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MEMO

To: Gregg Mandsager, City Administrator

From: Nancy A. Lueck, Finance Director

Date: November 7, 2012

Re: Request to Approve Annual Urban Renewal Report for FY 2011/2012

Introduction and Background:

House File 2460 approved by the State legislature in the spring of 2012 requires local governments in the
State to complete and submit an annual report showing all activity with each of their urban renewal areas
during the preceding fiscal year. The Iowa Department of Management developed an on-line reporting
system to facilitate completion and submission of this information. The attached report is the initial report
for fiscal year 2011/2012. This report is required to be approved by City Council before it can be
submitted and submission is required no later than December 1 each year.

Report Summary:

The City of Muscatine had seven active urban renewal (UR) areas in 2011/2012 including (1) Downtown,
(2) Downtown SECO, (3) Southend, (4) Highway 38 Northeast including the amended Harrison/Colorado
Street area, (5) Northeast Cedar Development, (6) Muscatine Mall, and (7) Heinz Industrial area. For
each of these areas, the reporting system required the City's Urban Renewal Plan, urban renewal area
map, and TIF ordinance to be uploaded into the system. For each of the UR areas, each project (public
improvement, development agreement, internal loan, etc.) was required to be listed and all debt (including
rebates, internal loans, and bond issues) was also entered into the system. Information was also required
for each TIF rebate agreement - date of agreement, date of last required payment, and estimated balance
remaining on the agreement including the current year amounts.

For fiscal year 2011/2012 the City paid a total of $399,543 in TIF rebates to eight businesses. Debt
payments on TIF Revenue and general obligation bonds totaled $329,923, internal advances for
administrative costs and the GMCCI economic development grant totaled $ 137,517, and there were legal
costs totaling $1,949. TIF revenues for the year totaled $810,293. The ending fund balances for each of
the UR tax increment funds totaled $1,171,982 and the computed TIF debt outstanding as of June 30,
2012 totaled to $14,221,005. This computed debt included the balances remaining on TIF Rebate
agreements and principal and interest on TIF-related debt.

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain


















































































































